
  
 
 
 
 
These 1-day workshops reveal astonishing results of several nation-wide surveys on the extent 
of application of asset management in the Australian public and private sectors and outlines 
the development of a company-wide multi-disciplinary Integrated Asset Management Plan. 
These workshops also include the application of strategic, tactical and operational planning 
and decision making in the functions of Integrated Asset Management, and cover details of 
these functions in various sub-plans for the development of a comprehensive company-wide 
Integrated Asset Management Manual. 
 

 
Workshops Venue:  APET Select Training Rooms 
Workshops Schedule:   January to February, June to July, and November to December 

Registration can be for one or all of the workshops online or email ics@proics.com 
 

 

  All You Would Want to Know About Physical Asset Management 
1-Day Workshops 

DAY 1 – WORKSHOP 1 
Understanding Asset Management Frameworks

and Survey Benchmarking the Application of 
Integrated Asset Management Functions in 

both the Public and Private Sectors for 
Developing a Company-Wide Multi-Disciplinary 

Integrated Asset Management Plan 
 

WORKSHOP CONTENTS 
  

Coffee and registration 09h00 – 09h30 

INTRODUCTION 

1. Defining Assets and Asset Management  
2. Defining Asset Management Principles  
3. Defining Asset Management Frameworks  
4. Defining Asset Management Functions 
Morning Tea   10h30 – 11h00 
5. Linking Integrated Asset Management Functions 
6. Establishing Company-Wide Asset Management 
7. Survey Results of Asset Management Application 
8. Benchmarking Integrated Management of Assets 
Lunch     12h30 – 13h00 
9. Develop Integrated Asset Management Plans 
10. Assessment Criteria for Asset Management 
Afternoon Tea   14h30 – 15h00 
11. Restructuring Asset Management Frameworks  
12. Discussion on Comparing Benchmark Results  
GROUP DISCUSSION EXERCISE 
Closure   16h30  

DAY 2 – WORKSHOP 2 
Understanding Asset Management Functions in 
Comprehensive Structured Frameworks for the 
establishment of Asset Management Sub-Plans

in both the Public and Private Sectors for 
Developing a Company-Wide Multi-Disciplinary 

Integrated Asset Management Manual 
 

WORKSHOP CONTENTS 
  

Coffee and registration 08h30 – 09h00 

INTRODUCTION 

1. Defining Assets Strategic Planning Functions  
2. Defining Assets Tactical Planning Functions  
3. Defining Assets Operational Planning Functions 
4. Linking Integrated Asset Management Planning 
Morning Tea   10h30 – 11h00 
5. Decision Making in Integrated Asset Management
6. Linking Company-Wide Assets Decision Making  
7. Survey Results of Asset Management Planning  
8. Benchmarking Decisions in Asset Management  
Lunch     12h30 – 13h00 
9. Develop an Integrated Asset Management Manual
10. Assessment Criteria for Company-Wide Manuals
Afternoon Tea   14h30 – 15h00 
11. Restructuring IAM Planning / Decision Making 
12. Discussion on Comparing Benchmark Results  
WORKSHOP SUMMARY OVERVIEW 
Closure   16h30  

IN ASSOCIATION WITH THE CRC FOR INFRASTRUCTURE AND ENGINEERING ASSET MANAGEMENT 



 
 
 
 
 
 

 
Workshops Venue:  APET Select Training Rooms 
Workshops Schedule:   January to February, June to July, and November to December 

Registration can be for one or all of the workshops online or email ics@proics.com 
 
 
The Academy for Professional Education and Training is currently negotiating with participant universities 
for recognising course and workshop credits toward university award courses in Engineering Management. 
  
For further information or queries, please contact The Academy for Professional Education and Training, 
ics@proics.com or Tel: (07) 55 201333. Other courses at www.apetorg.com.au. 
 

 

DAY 3 – WORKSHOP 3 
Understanding Assets Strategic Planning and 

Decision-making in the Application of  
Assets Strategy and Risk Management 

 in both the Public and Private Sectors for 
Developing Company-Wide Multi-Disciplinary 

Assets Strategic Planning and Risk 
Management Plans 

 

WORKSHOP CONTENTS 
  

Coffee and registration 09h00 – 09h30 

INTRODUCTION 

1. Developing and Implementing an Assets Strategy 
2. Establishing Assets Needs Strategies  
3. Establishing Assets Support Systems  
4. Strategic Processes and Functions 
Morning Tea   10h30 – 11h00 
5. Assets Strategy Planning and Corporate Planning
6. Assets Risk and Asset Management Implications
7. Assets Risk Identification and Risk Factors  
8. Qualitative and Quantitative Assets Risk Analysis 
Lunch     12h30 – 13h00 
9. Assets Risk Action Schedule and Risk Mitigation
10. The Assets Risk Management Plan 
Afternoon Tea   14h30 – 15h00 
11. Developing an Assets Strategy Plan  
12. Assessment Criteria for Assets Strategy  
WORKSHOP SUMMARY OVERVIEW 
Closure   16h30  

DAY 4 – WORKSHOP 4 
Understanding Assets Tactical Planning and 

Decision-making in the Application of  
Assets Tactical and Performance Management 

in both the Public and Private Sectors for 
Developing Company-Wide Multi-Disciplinary 

Assets Tactical Planning and Performance 
Management Plans 

 

WORKSHOP CONTENTS 
  

Coffee and registration 08h30 – 09h00 

INTRODUCTION 

1. Assets Integrity Management and Analysis 
2. Assets Degradation and Rehabilitation Analysis  
3. Assets Consumption and Preservation Analysis  
4. Assets Rehabilitation or Preservation Selection 
Morning Tea   10h30 – 11h00 
5. Assets Performance Diagnosis and Prognosis 
6. Assets Reliability, Availability, and Maintainability 
7. Sustainable Development and Asset Management 
8. Level of Service and Performance Specifications 
Lunch     12h30 – 13h00 
9. Assets Performance Standards and KPIs 
10. The Assets Performance Management Plan 
Afternoon Tea   14h30 – 15h00 
11. Developing an Asset Integrity Management Plan
12. Assessment Criteria for Assets Integrity  
WORKSHOP SUMMARY OVERVIEW 
Closure 16h30  
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Workshops Venue:  APET Select Training Rooms 
Workshops Schedule:   January to February, June to July, and November to December 

Registration can be for one or all of the workshops online or email ics@proics.com 
 
 
The Academy for Professional Education and Training is currently negotiating with participant universities 
for recognising course and workshop credits toward university award courses in Engineering Management. 
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  All You Would Want to Know About Physical Asset Management 
1-Day Workshops 

IN ASSOCIATION WITH THE CRC FOR INFRASTRUCTURE AND ENGINEERING ASSET MANAGEMENT 

DAY 5 – WORKSHOP 5 
Understanding Assets Operational Planning 
and Decision-making in the Application of  

Assets Usage and Maintenance Management 
in both the Public and Private Sectors for 

Developing Company-Wide Multi-Disciplinary 
Assets Operational Planning and Maintenance 

Management Plans 
 

WORKSHOP CONTENTS 
  

Coffee and registration 08h30 – 09h00 

INTRODUCTION 

1. Assets Design Integrity Criteria 
2. Assets Procurement / Installation Criteria  
3. Assets Construction / Commissioning Criteria  
4. Assets Usage Life Cycle Operational Planning 
Morning Tea   10h30 – 11h00 
5. Assets Usage Life Cycle Processes Evaluation 
6. Assets Degradation / Consumption Reviewed  
7. Assets Rehabilitation / Preservation Reviewed 
8. Assets Life-Cycle Integrity End-of-Use / Disposal 
Lunch     12h30 – 13h00 
9. Assets Maintenance Planning and Optimisation 
10. The Assets Maintenance Management Plan 
Afternoon Tea   14h30 – 15h00 
11. Developing an Assets Usage Life Cycle Plan 
12. Assessment Criteria for Assets Usage Life Cycle 
WORKSHOP SUMMARY OVERVIEW 
Closure   16h30  

DAY 6 – WORKSHOP 6 
Understanding Assets Condition Assessment 

and Decision-making in the Application of  
Assets Surveys and Performance Measure  
in both the Public and Private Sectors for 

Developing Company-Wide Multi-Disciplinary 
Assets Condition Surveys and Performance 

Management Plans 
 

WORKSHOP CONTENTS 
  

Coffee and registration 08h30 – 09h00 

INTRODUCTION 

1. Assets Condition Assessment and Analysis 
2. Assets Condition Monitoring vs Measurement  
3. Assets Condition Assessment and Performance 
4. Assets Condition Scoping and Profile Modelling 
Morning Tea   10h30 – 11h00 
5. Conducting Assets Inspections and Surveys 
6. Assets Health Monitoring and Usage Life Cycle  
7. Assets Function, Utilisation and Performance 
8. Assets Performance Measure and Conditions  
Lunch     12h30 – 13h00 
9. Outcome vs Risk Based Performance Measure 
10. The Assets Performance Management Plan 
Afternoon Tea   14h30 – 15h00 
11. Developing Asset Condition Assessment Plans 
12. Assessment Criteria for Assets Condition  
WORKSHOP SUMMARY OVERVIEW 
Closure 16h30  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.450 841.700]
>> setpagedevice


